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»A crowd is a device for indulging ourselves in a kind

of temporary insanity by all going crazy together. All &

psychologists seem to agree, that membership of a r‘*’wg

crowd results in a lessening of an individual’s ability {@ N PI A
to think rationally, whilst at the same time his/her \ jJ

more primitive impulses are elicited in a harmonious  * National Policing
fashion with the emerging primitive impulses of all Improvement Agency
the other crowd members.*

2006 National Policing Improvement Agency Commanders Course
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ESIM Elaborated Social Identity Model of crowd behaviour
(Reicher 1982, 84, 87, Adang)
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» Scenarios: probable - possible?

» High-Impact Scenario

[ 4
Range of the Possible
Rather Rather to be To be
unlikely Unlikely ruled out ruled out
"We have no confirmed evidence that they are not mobilizing."
"It cannot be ruled out that..." atet*
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Mindset
» Everyone should have a great day

* Be informed

Objectives,

Values,

« Communicate Priorities
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munlcate

@ Objective: strengthen trust / positive stereotyping

|-> De-escalative effect

A Effective (study)!
L Foster self-policing

;: Who?

Loudspeaker Car

v
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:h Tactical Communicationteams
$ Al official personnel

[ ]

Psychologie

der Massen
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\ “ Communlcate |

& By
& Giving information

& Communicate plans
& Explain what officials did

& Clarify rumors

& Point out infrictions

Normal language

Psychologie & Nonverbal
v .
der Massen communication
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Nonverbal Communication

@ Conscious and active use A Tactical profile needs to meet the situation

@ Kind, number and arangement of vehicles

o

-4 Kind, number and arangement of visible officers
a5 Worn gear (regular uniform, pom-uniform, protection, helmet, balaclava)

_Z" Speed of movement
A Visible use of police cameras
g Principle: open, friendliy, helpful, coommunicative, cooperative

5 g Essential: small guestures
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« Everyone will have a great day

* Be informed

« Communicate
* Facilitate

* Differentiate

« Smart Policing
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Objectives,

Values,
Priorities

Change your perspective
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#g20protest Tolle Bilder heute am Rande der
Demonstration! Ein Polizist @PolizeiHamburg

spielt Tic Tac Toe mit einem Demonstranten :)
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We expect all deployed officials to be friendly and courteous to all people,
regardless of which group they belong to. Any positive interaction is expressly
welcomed.

« We rely on cooperation and communication with all groups and parties
involved from the very beginning. The use of tactical communication with and
without loudspeakers as well as anti-conflict teams enjoys the highest priority.

+ We do not take any measures without justifying them (if necessary, afterwards)
and will announce (and justify) any measures beforehand as far as possible.
We cooperate on an equal footing and use delegated authority only as a last
resort.

« Communication, cooperation and persuasion are the means of choice. The

highest value is placed on creative resolution of conflicts and the avoidance of

negative stereotyping, solidarization or escalation.
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When the crowd is on your side,
it's easier to play up to your potential.

Julius Erving — Basketball legend
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