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INTRODUCTION

This fundamental COVID-19 protocol guidance is written by Lloyd
van der Bijl, commissioned by client, CrowdProfessionals. This
document serves as the 'final product' as part of the graduation
assignment executed by the student for Breda University of Applied
Science. The research was carried out in order to get a better
understanding of the best practices, challenges and “no-go’s” in
national football policies in West Europe regarding handling the
COVID-19 risks. As a result, this document was drawn up to assist
stadium authorities who are considering the possibility or, are
actively planning, the re-introduction of spectators to their stadiums
under social distancing. This is achieved by providing fundamental /
neutral mitigations that may apply to venues across various
competitions.
An important, yet obvious conclusion drawn from the research is
that all venues vary in their design, layout and competition
configuration. Beyond that, there are nations restrictions, rules &
regulation that vary per country. Meaning that it is virtually
impossible to create a detailed 'one size fits all' protocol. Therefore,
this document is written in a neutral manner, addressing the core /
common issues related to the return of spectators that any venue
may potentially face during socially distanced events. It aims to be
insight full on how stadium authorities/event organisers can begin
to think about how they can effectively tackle these issues
according to the restrictions of their unique venue.
This document simply reflects the current fundamental measures at
this point in time. It does not constitute legal advice or replace any
government / public health advice; nor does it provide any advice or
commentary on health-related issues. Event organisers and other
user groups should seek their own professional advice prior to
hosting events with spectators present.
This virus caught us all of guard. A year after its discovery, the virus
has yet shown any signs of defeat. Matches are still played without
fans in many parts of the world and the virus has begun mutating
into highly contagious variants. Vaccines are beginning to catch
momentum, although this is a significant step towards a COVID free
world, it is important not to rely on the vaccine as our way out.
Instead, conduct research into the world of aerobiology & innovation
to find new measures beyond the obvious mitigations that have
been determined e.g., space people apart, restricting concourse
movement, limited capacity etc., to help get attendance / capacities
up to the level that would then make it economically viable for the
venue that is hosting the event.
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General Measures
First and foremost, it is important to establish what the basic/common public
mitigations are. These mitigation tend to vary per region and/or per country. These
mitigations can be considered the starting point when calculating a socially distanced
capacity. The basic mitigations that are commonly in place for the public are as follows:
1. If you show symptoms get tested & stay home until the result is return as negative.
(More than ever, people must take even the slightest symptoms seriously. The
consequences of not doing so can be devastating.)
2. Limit contact with others (keep in touch with via telephone or videos calls as much
as possible avoid in person meetings where possible, always maintain a social
distance)
3. Hygiene is key (wash your hands often for at least 20 seconds, wash your hands,
before during and after an activity of any sort, cough and sneeze into your elbow, do
not shake hands with others)
4. 1.5 meter rule (must be respected at all times, no exemptions, check local SD
guidelines)
5. Face masks (face masks are to be worn on stadium grounds including Zone Ex at all
times.)
6. Mandatory collection of contact details
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General Measures
Most important measures to spectators
Sports Grounds Safety Authority & UK sport have put together a survey that was
completed by 1,821 spectators who attended a pilot sport events between July &
October 2020, these were the most important measures put in place from the
perspective of the spectators:
Participants answered from 1 = very unimportant to 7 = very important, a higher mean
indicates higher importance to the spectators.

Measure

Score

1. Overall importance of health and safety measures in relation to COVID-19 (not just at sporting
events)

6.24

2. Seats spaced in line with physical distancing guidance

6.06

3. Queuing systems designed in line with physical distancing guidance

5.99

4. Availability of hand sanitiser / hand washing facilities

5.77

5. Venue-cleaning procedures were communicated

5.59

6. Face masks being worn by attendees

5.57

7. Limits on the number who can attend

5.42

8. On-site health monitoring (e.g. taking temperature)

5.12

9. Direction on how to travel to the event without using public transport

4.60

All the safety measures are important to the respondents. The lower importance on
‘direction on how to travel to the event without using public transport’ may be because
the spectators for this study overall chose private modes of transportation (over 70%
came by car, and over 20% came walking).
It is encouraged that stadiums, clubs & FA’s conduct their own research to get a better
understanding of spectators at social distanced events. Such research can be combined
best with test/pilot events.
Link to study: https://sgsa.org.uk/wp-content/uploads/2020/10/Analysis-of-spectatorexperiences-at-pilot-football-events.pdf
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TEST / Training
Events
Test events present great opportunities to better understand the complexities of
planning events under social distancing. There is a great inexperience among all parties
involved in regard to hosting events under these circumstances. It is strongly
recommended that (where government restriction allow) stadium authorities consider
staging test events.
These events should be designed to test the plans that are in place for physical
distancing and COVID-19 protection. Test events can provide tremendous practical
experience for safety personnel, local authorities, emergency services, spectators etc.
Furthermore, it can provide data for the assessment of socially distanced capacities
inside the venue.
Additionally, test events can be used to test technologies, get staff back and allowing
them to get acquainted with the new setting, learn new movement patterns and figure
out spectator limitations. This is best achieved at a low number of visitors or do this
without any fans present and put groups of staff through the various systems /
processes. Overall, it is important to understand the new situation for both staff &
spectators. The entire visitor journey will most likely be refined and/or entirely new,
therefore, it is important to consider that visitors also may need to learn new routes and
develop new habits.
Training events can be a demonstration of commitment towards safety management a ‘table top’ exercise. Testing events are important, as you might only get one chance to
get it right, as the consequence of failing can be devistating. Build confidence into your
safety management team but also build the confidence in the spectators that attend
the match. It is all about taking small steps to eventually be able to get back to fuller
stadiums.
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Assessment to determine
safe return of spectators
There are various assessments that need to be carried out in order to determine
whether the safe return of spectators to a venue is feasible. Despite having the best
mitigations to host a socially distanced event, it is important to realize that not all
venues are capable of hosting such events. This guidances recommends 3 types
assessments that should be carried out:
Assessment 1 (to be performed by the spectator): Event organisers should provide
spectators with information on how they will keep spectators safe and minimise the
risks of COVID-19, including any modifications that are made to the venue. Spectators
must agree, when purchasing tickets, to a spectator code of conduct obliging them to:
1. declare that they will not attend the event if they show any signs of COVID-19
symptoms and/or are required to self-isolate
2. they follow the requirements put in place by event delivery partners regarding
social distancing and the movements & behaviours of spectators
3. provide the names and contact details of each individual part of their booking for
track and trace purposes.
Spectators should assess the risk associated with attending the event both at the point
of ticket purchase, and on the day of the event. They must consider their own personal
situation / circumstances such as age, group size, health statues and susceptibility to
infection. Those who are advised to self-isolate must do so and not attend the event,
and those who are at higher risk (higher risk as classified by local health authorities)
must assess if it is appropriate for them to attend.
Assessment 2 (to be performed by event delivery partners): The event delivery
partners must liaise with safety advisory groups, local authorities and local public health
authorities to understand the potential risks associated with hosting an event and most
importantly to assess if the event can be hosted safely.

CROWDPROFESSIONALS

|

COVID-19 THE FUNDAMENTAL MITIGATIONS

05

Assessment to determine
safe return of spectators
Assessment 3 (to be performed by venue operator): The venue operator must assess
the revised capacity of the venue. This assessment will be based on any restrictions
imposed by governments, the venues existing safe capacity, with adjustments made to
ensure that social distancing can be achieved by assessing:
1. the revised entry capacity
2. the revised holding capacity in seated areas
3. capacity to maintain social distancing between individuals and social / support
groups
4. capacity to maintain social distanced movement inside each area or zone in side
the venue (including, concourses, gangways, stairways, toilets, etc).
5. the revised exit / emergency exit capacity
Additionally, consideration needs to be given to:
1.
2.
3.
4.

the acceptable number of passengers on public transport to and from the venue
the frequency of service and capacity of public transport hubs
the location, design and size of the venue
parking facilities to support higher use of private transport by spectators, as well as
bike routes and walking routes
5. the environment around the outside of the venue (often referred to as Zone Ex)
particularly hospitality areas
6. the likelihood of public gatherings outside of the venue
7. mitigating measures applied by the venue itself
Event organisers should note that the venue capacity will be significantly reduced from
normal safe capacity and this, along with adaptations required by any other related
public health guidance should be a key consideration in decisions around hosting an
event during the pandemic.
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Pre-event communication
Pre-event communication with spectators

Pre-event communication with spectators is absolutely vital. It allows you, as event
organiser, to explain the who, what, when, where and why in order to fully inform the
spectators of what they are attending to.
1. The majority of spectators have shown that they are willing to comply. To build on
this, organisers should provide spectators with codes of conduct before the event.
(see spectator code of conduct p. 09 )
2. It is vital that people who show symptoms or those who are meant to be self
isolating declare this in order for them to be refused a ticket at point of sale. Even
after a ticket has been purchased, continue to advise that if a person shows any
symptoms or was instructed to self isolate, that they are prohibited from travelling
to the stadium or entering it. Communicate regularly with fans to ensure that this is
understood.
3. Advise spectators to carry out health risk assessments for themselves to determine
whether its appropriate to travel to, and attend such an event. In addition, the
spectators age and vulnerability should be considered. Those who show symptoms
of COVID or those who were instructed to self isolate by health authorities must self
isolate and not attend the event.
4. Ensure fans know the seriousness of breaching these measures and that offenders
can be heavily penalised. There is a shared responsibility among everyone to ensure
that events are carried out in a safe manner, also in order to continue to have
events.
5. All existing / available customer communication channels should be put to use to
provide fans with information on what they can expect from the event, and most
importantly what is expected from them. With new measures in place, the entire
customer experience will change and therefore the communication channels
should be used to help transition spectators into the new measures while still
enjoying their experience.
6. No travelling away fans. This will significantly reduce strain on transport and to
reduce the movement of people in between regions. As well as avoiding unwanted
tension between spectators.
7. Ensure that fans provide contact details for track & trace purposes in order for
authorities to contact fans in case of an outbreak at the event. Contact details can
be obtained through the booking system.
8. Inform spectators of any special arrangements in place at the venue, such as new
circulation routes, arrival times, entry & exit procedures, contactless payments, etc
(any modifications to the usual customer experience for that matter).
9. Event organisers should encourage spectators to not bring bags bigger than A4
size and to preferable bring clear (see-through) bags if possible to speed up security
check procedures at the door and to limit security officers touching spectators
belongings.
10. Communicate cleaning procedures with spectators to build trust around the
venues efforts to ensure that spectators are in a safe environment.
CROWDPROFESSIONALS
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Pre-event communication
Pre-event communication with staff
For smooth operation, pre-event communication with staff is critical to help them get
acquainted with what is expected of them on the day of the event. It also presents staff
members the opportunity to ask questions if there are any. Consider the following:
1. Event organisers should conduct comprehensive staff briefing and training as this is
key to understanding what the various roles/responsibilities on the event day are and
how they can safely/effectively work together.
2. Ensure that stewards understand the ‘stewarding plan’ before the event (in addition
to thoroughly training them in advance).
3. Advice older (vulnerable) staff on the potential health risks and allow them to dictate
whether they want to take on high risk roles. Otherwise, older staff (especially
stewards) should be assigned with low risk roles/responsibilities.
4. Communicate who the appointed COVID-19 officer is.
5. Ensure that staff in various retail outlets are aware of the measures that are in place
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Spectators Code of Conduct
A well written code of conduct for spectators indicates an organisation's mission, values
and principles, linking them to rules & regulations that are in place to protect people
from COVID-19 risks.
It is crucial that there is a spectator code of conduct in place to ensure that spectators
understand what is expected of them when attending a social distanced event. A good
code of conduct should emphasize that compliance to the code is a way to show
respect to other spectators and that the non-compliance, as well as putting public
health at risk, may harm the participating club’s reputation the sport of football, and the
sporting community as a whole.
Overall, the spectators code of conduct should be written to fit the specifics
characteristics of the venue and to the provisions of any national and/or local guidance
that are in place at the time.
Spectator compliance will determine the success of the event. Below is an example of
code of conduct:
1. Maintain a social distance of at least 1.5m and avoid close contact with those who
are not part of your social or support bubble (refer to your local social distancing
guidance).
2. Arrive in time to go through the necessary entry procedures.
3. If a specific arrival time is mentioned on your ticket, ensure that you arrive on time
at the specified gate.
4. Be aware that your temperature may be taken prior to entry of the venue.
5. Be aware that all payments inside the venue are to be made contactless.
6. Remain in your seat as much as possible.
7. Assess your surroundings before deciding to leave your seat, if you need to leave
wait for a time where gangways are clear and follow the indicated signs.
8. Avoid face to face contact with other spectators, especially when moving through
seated areas. Face away from other spectators as you brush past others.
9. Always ensure that you maintain good hygiene - use the sanitiser stations and
avoid touch your face.
10. Avoid any physical or close contact with anyone outside your social / support
bubble.
11. Avoid shouting, singing or celebrating.
12. Ensure that other members of your social or support bubble are also aware of the
guidelines (if attending with others).
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Stewards
Stewards are required at events to fulfil an essential health & safety role, including
preventing crowd congestion and maintain social distancing among the visitors. The
following basic methods should be consider when managing stewards effectively:
1. all stewards should be trained properly prior to the event and on briefed on the day
of the event
2. all stewards should be required to wear masks, and should be provided with any PPE
if they further request it or their duties requires them to wear it (e.g. gloves at security
checks)
3. stewards are not expected to provide their own PPE
4. organise safe collection and disposal of stewards PPE
5. don’t expose stewards to a high risk area such as security search areas for the long,
keep the stewards on short rotations
6. organise debrief sessions with stewards where they can share their experiences and
allow them to suggest improvements to assist stadium authority in future planning
Despite lower visitor numbers, consider increasing the ratio of stewards per spectator in
order to monitor and manage social distancing distancing effectively.
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Facilities: hygiene &
COVID-19 protection
Cleaning Assessment
Prior to making cleaning schedules, stadium authorities should assess every part of the
stadium, starting at the entry points, to establish what the high-touch surfaces are likely
to be during the event.
High-touch areas are likely to include, but not limited to, turnstiles, barriers, railings,
counters, payment terminals, touchscreens, self-service machines, door handles, taps &
toilet fittings, hand sanitation systems etc.
The assessment should go beyond areas that are open for spectators. Other areas such
as staff areas, control rooms, offices etc., as well as surfaces that are used regularly by
different personnel such as light switches and keyboards.
Stadium authorities should assess:
1. which surfaces will need to be cleaned and disinfected, and when, prior during and
after the event
2. which items are best to be entirely removed to reduce the need of cleaning, such as
chairs and tables.
3. which items would be easier to clean if they were protected with some sort of cover
4. which items may need to be replaced, such as using disposable cutlery instead of
none-disposable cutlery, or disposable paper towels instead of cloth towels.
For further guidance on cleaning and disinfection of surfaces in non-health settings
can be found on the World Health Organisation website: https://www.who.int/newsroom/q-a-detail/coronavirus-disease-covid-19-cleaning-and-disinfecting-surfaces-innon-health-care-settings
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Facilities: hygiene &
COVID-19 protection
Cleaning Schedules
To maintain the highest possible standards of hygiene at all times ensure that:
1. the venue is cleaned before the event for the arrival of outside staff and ready for
the arrival of spectators and other personnel
2. the venue is cleaned thoroughly throughout the event, prioritise the high-touch
areas.
3. after the event the venue is cleaned and prepared for the everyday operation of the
venue.
4. spectator areas, including seating, concourse areas and toilets should be cleaned
frequently, more so than under normal circumstances.

Toilets & waste
Toilets
To ensure the good hygiene in toilets and social distancing is not breached consider the
following:
1. implement one-way systems for toilet facilities wherever possible to allow for social
distancing
2. place signage to enforce social distancing, hygiene standards and good hand
washing practices for spectators
3. provide hand drying facilities in toilets, either paper towels and / or electrical dryers.
4. soap dispensers should be changed and cleaned as frequently as possible, as well
as toilet seats, flush buttons, door handles and any other high-touch surfaces
5. to maintain social distancing inside the toilets, consider closing certain urinals and /
or placing shields between urinals if nessecary
Waste
1. provide additional waste facilities, include closed bins and collect the waste more
frequently

CROWDPROFESSIONALS
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Facilities: hygiene &
COVID-19 protection
Hand sanitiser stations
Provide hand sanitiser stations within the circulation system of the venue, including the
outside the entrance points, as well as areas where people gather, such as concourses,
queues, toilets, hospitality areas, etc.
Consider positioning sanitiser stations in such a way that:
1. spectators have easy access to hand sanitiser stations during each phase of the
event from start to finish
2. their locations are easily visible to users, with added signage
3. the sanitiser station does not block circulation routes or exits or create unwanted
queues
4. children and disabled spectators are able to use them
Be aware that washing hands with soap and water is still the most effective way to
maintain hand hygiene in the context of COVID-19.

Catering & Retail Outlets
The event delivery partners should carry out a risk assessment and mitigation strategy
for the preparation, handling, purchase and consumption of all food and drink, and
operation of other retail concessions such as information points and merchandise. The
assessment should consider, but not limited to:
1. hygiene requirements for all catering, retail and other outlets
Enforcement of social distancing during queuing for service
2. using barriers or screens to separate people from each other when social distancing
cannot be maintained
3. discouraging non-essential movement by staff within the venue by using radios
and/or other electronic devices to communicate
4. providing contactless payment options and adjusting their locations to comply with
social distancing guidance
5. PPE or any equipment required by staff
6. the ability to revise operations where possible, for example providing additional
catering collection points throughout the venue for pre-ordered food and drinks
and/or implementing a delivery service that brings the F&B to the spectators
allocated seat.
7. removal of any buffet catering services
8. providing educational programmes for catering and outlet staff
9. consideration of proving digital event programmes / promotional material instead
of
distributing physical copies. Also consider providing online merchandising
facilities
CROWDPROFESSIONALS
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Facilities: hygiene &
COVID-19 protection
Singage & separation measures
Stadium authorities / event organisers should consider how each circulation route, and
the system as a whole should be managed differently to uphold social distancing. In any
part of the circulation system where two-way or multi directional flow may occur,
consider implementing the following control measures:
1. use of floor markings
2. insert barriers, railing, full height partitions for separation purposes
3. place prominent signage, especially at all potential pinch points to enforce hygiene
requirements, confirming when maximum capacity is reached in any spectator
areas, and process for spectators to follow should they become symptomatic at the
event
4. strategically placed stewards to allow them to separate crowds while also avoiding
breaches of social distancing
5. targeted public address announcements
6. closed circuit television (CCTV) monitoring
Ensure that the chosen separation methods are avoiding obstructing crowd flow and
emergency exits. In addition, take into consideration how those methods impact wheel
chairs users.

Ventilation
It is has been recognised that the risk of COVID-19 transmission may be higher in
enclosed and indoor areas. To reduce this risk, make use of ventilation and airconditioning systems inside the venue, and where possible, make use of natural
ventilation such as opening windows and doors (excluding fire doors) to improve
ventilation.
Ensure that any mechanical ventilation / air-conditioning systems are serviced and
maintained properly, and if necessary, adjust to the recommended settings by
competent engineers.
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Seated accommodation
under social distancing
To be able to assess the socially distanced capacity for a seated area inside the venue,
the following has to be taken into consideration:
A. Allocation of seats in the same rows
There are five factors that determine how many seats in the same row must be left
unoccupied under social distancing:
1. the social distancing norm (in the Netherlands it is 1.5m)
2. the seat widths (as measure between seat centres)
3. the allocation of seats, whether they are to be occupied by a single spectator, or
social / support bubbles of 2 or more
4. the width of the radial gangway and how this affects spectators seated right next
the gangway to continue to social distance from people that are walking by
5. whether the flow on the radial gangway is one-way or two-way
Beware of radial gangways that have insufficient width to uphold social distancing
measures. It may help to remove additional aisle seats to better facilitate two-way flow,
or to provide a temporary refuge / lay-by area for spectators to allow the safe passing of
other spectators along the gangway.
B. Allocation of seats in successive or alternate rows
There are three factors that will determine whether to allocate seats in in successive
rows or in alternate rows:
1. the social distancing norm (in the Netherlands 1.5m applies)
2. the depth of the seating rows
3. the allocation of seats, whether they are to be occupied by a single spectator, or
social / support bubbles of 2 or more
C. Optimising seat allocation
A higher number of seats can be occupied in one area under social distancing if more
people from the same social / support bubble sit together, whether grouped in the
same row or in successive rows. When seeking such optimisation, stadium authorities /
event organisers must ensure that the ticket applicant confirms that each person in
their party falls within the same social / support bubble for the purposes of contact and
tracing.
D. Standing spectators
This guidances discourages the allowing of standing spectators, all spectators should be
assigned a seat. Standing areas should be closed off and not used unless the area can
be replaced by seats. The reason for this is to limit the movement of spectators as much
as possible, which may be easier to accomplish if spectators are assigned to a specific
seat.
CROWDPROFESSIONALS
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Core responsibilities:
Ingress, Circulation & Egress
Beyond the fundamental responsibilities of using all relevant operational expertise to
deliver a safe event under normal standards, event organisers have additional
responsibility to further comply with COVID-19 public health principles. Event organisers
are already capable of planning events with higher capacities than those compared to
socially distanced capacities. Therefore, this summary provides a basic overview of the
core responsibilities through each phase of an event (ingress, circulation & egress).
Ingress
Traveling to the event:
1. Spectators should be actively reminded of safer travel options, such as coming on
foot or by bicycle where possible, plan their journey in advance to avoid congested
routes and times, wear a face mask, sanitise their hands frequently, and to maintain
a social desistance when traveling.
2. It is of great importance that Event Organisers contact public transport providers
well before the event to revise the demand that the event places on public
transport to ensure safe and sufficient capacity is available.
3. Ensure that all local authorities involved in transport & safety are aware of any
adaptations and that all have been consulted before a final decision is taken to
proceed with the event.
Last mile / entry:
1. Avoiding crowd congestion and 'pinch points' is key to maintaining social
distancing. Event organisers have experience in managing crowd congestions in
the past, and with the limited capacity, this should be straight forward to address
using operational planning and live monitoring. However, if inadvertent crowding
does occur, plans should be in place to tackle these problems quickly & effectively.
2. To help control crowd flow at entry and internal concourse, considering staggered
spectator arrival times. In addition, direct extra attention towards mitigating surges
just before starting time. To do so, consider opening gates earlier, providing extra
entertainment before on the pitch, making use of big screens etc.
3. Given the high risk of transmission, face masks should be mandated across the
entire grounds of the venue. Event organisers should remind spectators to avoid
singing and shouting to mitigate risks of transmission.
4. Require ticket holders to confirm on entry that all those under the booking have
submitted the correct contact information and that further information will be
provided if necessary for track & trace purposes.
5. Health screening must be implemented at entry points, and be designed to
uphold social distancing and avoid bottlenecks."
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Core responsibilities:
Ingress, Circulation & Egress
Circulation
Inside the venue:
1. It is more important than ever to carefully plan crowd flow inside the venue. The
data regarding the physical dimensions of key elements inside the venue will help
safety management teams determine how the stairways, doors, hallways etc., can
be used to still uphold social distancing requirements.
2. Re-evaluate how spectators are directed towards their seats, with extra attention on
how to avoid face-to-face encounters where possible.
3. Venues will require additional facilities such as hand washing station and sanitiser
stations to accommodate a socially distanced crowd. Consider placing such
facilities at entry & exit points to venue and in seating areas.
4. Areas such as the food & beverage vendors, toilets, information points etc., where
queues naturally arise will require special arrangements. It is important to eliminate
any queuing activity that compromises social distancing, especially during peak
times such as half time. It may be the case that there will be momentary breaches
as spectators pass through the various zones, however, this should be kept to a
minimum.
5. Reconsider the how alcohol sales will interact with other mitigation that are in
place. Excessive alcohol intake may affect spectators ability to comply with code of
conduct resulting in a breach of social distancing measures.
6. Indoor concourses need to take extra care in ensuring adequate ventilation and
upholding regular servicing of those systems.
7. Place clear and widespread signage across the entire concourse area to help visitors
with understanding and compliance (e.g. directional signage, emergency signage,
entry & exit signage, information boards, health messaging etc.)
8. Ensure staff are aware of their role in upholding public health requirements, and
must have the confidence to respectfully advise spectators of their responsibilities.
As per pre-event communication with fans, spectators should be made aware of
the sanctions in the case of non-compliance.
9. It is encouraged to make use of communication channels at the venue to promote
wider public health messaging.
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Core responsibilities:
Ingress, Circulation & Egress
Egress
Departure from the venue:
1. Avoiding sudden crowd congestion in the ending phase of an event is vitally
important, both in terms of avoiding egress surges and reducing pressure on
transport infrastructure. Event organisers can use methods such as staggered
egress of stands / blocks and post-event entertainment to avoid surges from
occurring during egress. Advance scenario planning and live monitoring of the
situation is key to tackling any potential bottlenecks in real time.
2. Effective transport planning is essential for the post-event period. Event organisers
and local transport authorities should be satisfied with the agreed plans to channel
visitors from the venue to the transport hubs.
3. Health restriction within the venue alone will not be sufficient in helping reduce the
risk of COVID transmission. Spectators need to be reminded / encouraged that
socially responsible behaviour does not stop just because the event is over. Ticket
holders need to uphold their responsibilities throughout the entire customer
journey, start to finish.
4. Actively mitigate against potential risks that may occur at the end of an event.
Again, live monitoring & advance planning is key to a successful closing.
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NEXT STEPS

In order to progress in this situation, first and foremost, the
fundamental mitigations have to be concrete and perfected, which
is what the aim of this document is. Once those mitigations are in
place, and the COVID-19 situation allows it, only then would it be
safe to move in on applying further mitigations that arise from
research within the field of aeorbilogy and innovation for example. It
is stressed that the core mitigations are established first.
Since this research was very much focused on the operational side
and where the problems occur within venues, the next steps should
focus on finding methods to improve existing league competition
protocol (using minimal resources). Such research may need to
focus on individual leagues, but general recommendations could be
made for various leagues whom are lacking COVID-19 guidance. The
research could aim to answer questions as listed below:

• (Directed towards stadium authority) Rating the national/league

protocol in terms of overall quality (considering detail, the
mitigations that are provided and how applicable the guidance is).
Where can the applied guidance improve from the perspective of
those who are looking to implement it?
What kind topics would stadium authorities like to see further
explanation on?
What are those responsible for the protocol continuously looking
to improve the protocol? Why/why not?
What are other leagues doing to prepare for the ‘Mixed economy’
situation (vaccinated population vs non vaccinated population)
that is foreseeable in the near future?
What do stadium authorities think about test/training events, are
they doing them? How are they doing them? Why/why not
conduct these events?
How do governments see test/events in terms of feasibility?
What can venues do to show their dedication to safety
management, showing governments/local authorities that they
are serious about wanting to bring the fans back safely (methods
to build trust).

•
•
•
•
•
•
•

Such research could greatly benefit the football industry, especially
as COVID-19 is still very much alive. It is all about building trust
between the parties involved in producing these events by having
the right mitigations in place in order for everyone to feel
comfortable with taking the next steps towards full capacity at
venues. Those steps will be small, and the path is long, however,
with patiences & communal efforts it can be done when the time is
right.
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